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By KIMBERLY BROWN

Since August, about 40 University 
of Georgia Grady College public rela-
tions and advertising students have 
been tackling the problem of how 
to market Habersham County. The 
marketing campaigns were an Arch-
way Partnership project. 

Students were divided into four 
groups, and they made their capstone 
presentations to the Habersham 
County Archway Executive Commit-
tee at the Habersham County Court-
house Dec. 3. Each group’s campaign 
involved unifying the seven mu-
nicipalities in Habersham County 
through “branding” with a logo and 
slogan; increased online presence, 
including a better website and social 
media efforts; new events and fes-
tivals; increased tourism for youth 

and other demographic groups; and 
keeping younger people and recent 
graduates in the county after college. 

The fi rst group proposed the 
slogan, “Heart & Hospitality.” The 
group said Habersham County is 
unique because, “It’s the people that 
make up the heart, and it’s the heart 
that expresses that hospitality to citi-
zens and visitors.” The group’s plan 
included several new events, includ-
ing a race and festival event, called 
“Haber-Jam,” a “Flavors of Haber-
sham” event and a bicentennial cel-
ebration in 2018. 

The second group proposed the 
slogan, “At Home in Habersham.” Its 
plan included using resident and vis-
itor photos to advertise to the movie 
and television industry through 
cameraready.georgia.org and trade 
magazines. 

Student Jackson Stout called the 
seven municipalities “a great natu-
ral asset,” but he pointed out that 
people identify with their city, rather 
than the county. 

“We’ve also noticed a lot of your 
young people leave the county every 
day for work,” he said. “That was a 
key insight we hope our campaign 
can focus on, keeping them here.” 

The third group proposed the slo-
gan, “Home Sweet Habersham.” That 
team’s idea included a launch party 
for the rebranding, a “Red, White 
and Tunes” event to be held near Me-
morial Day, and billboard ads. 

Student Jamie Adams said, “We 
found the citizens (of Habersham 
County) are really prideful, spirited, 
hospitable … they have a lot to be 

KIMBERLY BROWN/Staff
University of Georgia students Marvin Kimmel and Danjuma 
Francis present their team’s marketing plan for Habersham 
County to the Archway executive committee Dec. 3. About 40 
students divided into four teams created marketing plans, as 
part of an Archway project to rebrand and advertise the county.

Archway executive committee 
hears student marketing plans
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POLICE PAUSE TO MENTOR YOUTH
Baldwin Police Department personnel have taken a few children under their wings, having recently become mentors of several 
Baldwin Elementary School (BES) students. Baldwin Police Chief Chad Nichols said currently, there are four offi cers from the po-
lice department who actively mentor BES students every week. Nichols said they became involved in the effort this October, after 
completing training offered within the Habersham County School System. Nichols recently visited his mentee, fi rst-grader Nathaniel 
Watkins, 7, Thursday morning. Watkins said he thinks Nichols is “nice” because “he lets me be the boss of him.” Nichols said he 
and Watkins spend much of their time together playing sports or in the library using iPads. Nichols said he hopes more offi cers will 
become involved in the program as the department moves forward with other efforts to better the community.

By CHRISTINA SANTEE

Heated discussion surrounding an underfunded and 
understaffed city fi re department appears to have been 
extinguished – for now.

The Demorest City Council, after a series of dead mo-
tions and fuming arguments, voted unanimously at its 
regular meeting Tuesday to allow City Manager/Clerk 
Juanita Crumley to see from which budget items addi-
tional funds could be pulled to better fund the Demorest 
Fire Department in 2015.

In a series of meetings and work sessions leading up 
to the meeting Dec. 2, the majority of council members 
refused to approve budgeting additional funds for the fi re 
department prior to the end of the FY 2014 budget, saying 
they weren’t sure where the money would come from.

Mayor Rick Austin suggested the city would come in 
under budget at the end of FY 2014, and next year, would 
not have to make unexpected payments for forensic and 
additional auditing services in attempts to locate nearly 
$600,000 stolen from city coffers from 2009-13.

Austin said it would take an additional $89,200 to en-
able the fi re department to become fully staffed, offering 
24/7 fi re protection.

“I still think we can scratch, claw and fi nd enough 
money to fi nd $89,200 in this $4 million-plus budget,” he 
said.

“I’ve been saying ever since I’ve been here we need 
to fully staff the fi re department,” said councilman 
Sean Moore, who experienced the issue fi rst-hand when 
Clarkesville Fire Department personnel responded to a 
fi re call at his home before the Demorest Fire Depart-

Demorest moves 
forward in sta�  ng 
� re department

Christmas Parade 
Saturday morning 

in Clarkesville
If you’re ready to get into the Christmas spirit, 

Habersham County’s annual Christmas Parade is 
the perfect place to fi nd it.

The Christmas parade is in Clarkesville this 
year, with fl oats scheduled to roll down Washing-
ton Street at 10 a.m. The theme is “Winter Wonder-
land.” 

Clarkesville Mayor Terry Greene is the pa-
rade’s grand marshal.

The parade starts at the new Habersham Coun-
ty Courthouse on Llewellyn Street, then turns left 
onto Washington Street. After a few blocks, the 
parade will turn left onto state Route 115, in front 
of the county government’s Administration Build-
ing, or the “old courthouse.”

Various side streets will be blocked off to pre-
vent vehicles from interfering with the parade 
route.

– Staff Report

Heroes in Force on 
the job to make 
children feel better
By KIMBERLY BROWN

Imagine being a child and having a life-
threatening illness or accident. 

Now imagine something that would make 
you feel better. Perhaps it’s a visit from your 
favorite superhero, or even a group of superhe-
roes.

That’s exactly the goal of Heroes in Force: 
to put a little brightness into the lives of these 
children.

Heroes in Force was founded by Josh Brady, 
27, of Toccoa, who portrays Batman. The group 
also consists of Superman, Spiderman, Won-
der Woman, Elsa from the movie “Frozen,” 
Captain America, Jedi warriors and others. 

David Chester, middle school academic 

Submitted
Josh Brady, Jack Keane, Matt Brady, Judy Keane and Brett Larson 
are shown as their superhero alter egos during a recent Heroes in Force 
event. The heroes provide community service for children, they partici-
pate in fundraising events, and they visit senior centers and hospitals to 
spread cheer. See Heroes, Page 2A

See Demorest, Page 2A

See Archway, Page 2A
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Public meetings scheduled
The following public meetings are scheduled be-

tween Dec. 5-12.

Baldwin City Council
6:30 p.m. Monday, Dec. 8, at Baldwin Municipal 

Courtroom, Willingham Avenue.

Habersham County Planning Commission
6 p.m. Tuesday, Dec. 9, at the Habersham County 

Courthouse.

Alto Town Council
7 p.m. Tuesday, Dec. 9, at Alto Town Hall, Gainesville 

Highway.

proud of.” 
However, he said the 

research showed there is 
sometimes “weak com-
munication between the 
county leadership and the 
citizens,” and the group 
found “Habersham hasn’t 
done all it could to brand 
itself to external markets.” 

The fourth group pro-
posed the slogan, “Seven 
Cities, One Heart.” That 
team’s idea included tar-
geted alliterative banner 
ads for websites, such as, 
“Where the gorge becomes 
gorgeous,” “Where the 
mountains become mag-
nifi cent,” and “Where the 
Soque and the soul meet.”

This group’s surveys 
showed the “unparalleled” 
natural beauty and the 
friendly people as good 
things about the county. 

Archway executive com-

mittee members were giv-
en the opportunity to rank 
each of the four marketing 
campaigns, and to rate the 
students in their presenta-
tions and give feedback. 

UGA instructors Jenni-
fer Griffi th and Karen Rus-
sell were also grading the 
students’ presentations. 
Griffi th said the capstone 
project is “the practical 
application of all the skills 
they’ve learned along the 
way.” Russell said she 
chose Habersham County 
out of several possible 
Archway communities, be-
cause she believed its natu-
ral beauty and available 
outside activities, such as 
hiking, would appeal to the 
students. 

When given the oppor-
tunity to provide their own 
feedback, student Jessica 
Branch called the project 

challenging. 
“This was a great expe-

rience, not only to work in 
a big group but to see the 
integrated marketing com-
munications we’re about to 
see in real life in the corpo-
rate world,” she said.

Student Elizabeth Stow-
ell said it was good to work 
in a real community. 

“Interacting with peo-
ple and learning their 
community and all the dif-
ferent elements that make 
an actual community and 
how to represent that was 
a really interesting experi-
ence,” she said. 

J.R. Charles, Habersh-
am County Economic De-
velopment Authority exec-
utive director, asked about 
Twitter and Facebook ac-
counts using Habersham 
County’s name, created as 
part of the project. Russell, 
Griffi th and the students 
assured him the accounts 
would be disabled or de-
leted. 

After the presentations, 
Archway Executive Com-
mittee Facilitator Mike 
Mixon said the committee 

could decide in January, 
what, if anything, to do 
with the proposed adver-
tising campaigns. He said 
the executive committee 
could recommend to city 

councils and county com-
missioners to pick pieces 
out of several of the presen-
tations. 

“We’ve kind of had [an 
advertising campaign] on 

our list to do,” Mixon said. 
“They (the students) need-
ed a laboratory, so we kind 
of became that. I think 
we’ll probably take some of 
all of it.”

KIMBERLY BROWN/Staff
University of Georgia students Nicole Waites, Kate Nichols, Chelsea Gray, Lindsay Friedrich 
and Jackson Stout present their team’s marketing plan for Habersham County to the Archway 
Executive Committee Dec. 3. About 40 students divided into four teams created marketing 
plans, as part of an Archway project to rebrand and advertise.

Archway From Page 1A

ment arrived.
“Everybody agrees with 

that, but why can’t we wait 
until the fi rst of January to 
see where we’re at?” asked 
councilman John Popham.

“Because I think it’s 
like other things in the 
past – if we wait, it’ll never 
get done,” Moore replied, 
which drew applause and 
agreement from the audi-
ence.

Initial budget discus-
sion at a called meeting 
Oct. 21 indicated the fi re 
department was lacking 
updated equipment, ad-
equate facilities and suf-
fi cient salary for Demorest 
Fire Chief Ken Ranalli, 
who was compensated less 
than $10,000 last year.

Ranalli confi rmed for 
the audience his depart-
ment, at this time, is cov-
ered solely by part-time 
fi refi ghters – no full-time 
fi refi ghters.

Up until September 2014, 
he said the fi re department 
was staffed only from 8 
a.m.-4 p.m. by one part-
time fi refi ghter, with the 
remainder of the day/night 
hours covered by volunteer 
fi refi ghters. Currently, Ra-
nalli said the department is 
staffed from 8 a.m.-8 p.m., 
still by one part-time fi re-
fi ghter, with the remainder 
of the day/night covered by 
volunteer personnel.

The increased funding 
for the department, if ap-
proved, would allow two 
part-time fi refi ghters from 
8 a.m.-8 p.m. and one part-

time fi refi ghter from 8 p.m.-
8 a.m., he said, “so it would 
be 24-hour coverage.”

Ranalli has budgeted no 
chief’s salary, and has in-
stead opted to cover some 
of the part-time shifts him-
self as “one of the fi refi ght-
ers.” In addition, he has not 
requested employee bene-
fi ts for any of the part-time 
positions.

Moore made a motion 
for a second time to modify 
the proposed FY 15 budget 
to include adequate fund-
ing for the fi re department.

“I think we’re going to 
be able to do it,” he said. “… 
That’s (service) something 
you hope you never have to 
use, but if we do, I want us 
to have the best fi re depart-
ment in the county. I don’t 
want us to have to rely on 
Clarkesville or Cornelia 
or anybody else – I want to 
rely on Demorest.”

Councilman Jerry Hark-
ness asked whether the 
council would vote again to 
approve the FY 2015 budget 
once the additional fi re de-
partment funding has been 
included.

“The budget will have 
to come forward for a fi nal 
vote,” Austin said. 

Harkness then seconded 
Moore’s motion. Applause 
from nearly 20 people 
seated in the audience re-
sounded upon the motion’s 
passing.

Mayor and council will 
revisit budget discussion 
at a called meeting at 6:30 
p.m. Tuesday, Dec. 9.

Demorest From Page 1A

dean of Tallulah Falls 
School, knows fi rsthand 
the value of a group such 
as Heroes in Force. On Oct. 
25, David and Susan Ches-
ter’s son, Phineas Chester, 
3, fell backward onto a knit-
ting needle, which pierced 
three inches into his skull. 
Phineas was life-fl ighted to 
Greenville Memorial Chil-
dren’s Hospital in South 
Carolina. Chester said the 
way the needle went in 
without causing damage 
was a miracle. 

“It was an act of God,” he 
said. “[Phineas] was in the 
hospital for two hours. The 
doctor said they couldn’t 
have surgically put it in 
any more perfectly than it 
went in.” 

Phineas is a huge Bat-
man fan, and in the hospi-
tal screamed not because 
of his injury, but because 
doctors had to cut off the fa-
vorite Batman shirt he was 
wearing. 

Enter Heroes in Force. 
After Phineas had recov-
ered, Batman, Superman, 
Wonder Woman and Spider-
man visited him at home. 
“He was ecstatic,” Chester 
said of Phineas’s reaction. 
“There was about 30 sec-
onds where he couldn’t 
even think. He was looking 
out the window screaming, 
‘There’s Batman, there’s 
Batman!’ If they do for oth-
er kids what they did for 
Phineas, they’re defi nitely 
in the right business.” 

And this is exactly why 
Heroes in Force exists, 
Brady said. 

“Our goal is to help kids 
and teens in our commu-
nity,” he said. “We see kids 
who are sick and in hospi-
tals as a way to reach out to 
them, and let them know, 
even though the situation 
is tough, there can still be 
bright days ahead.” 

He said the group’s 
work includes appearing 
at church youth groups to 
present a hero training, 
“to tell them how they can 
be heroes in the commu-
nity themselves, by helping 
others and doing the right 
thing.” 

The group has teamed 
up with organizations such 
as Relay for Life, March of 
Dimes and Circle of Hope, 
Brady said. “When we feel 
like our mission aligns 
with theirs, we go out and 
support them and they sup-
port us,” he said. 

Judy Keane, 20, of Toc-
coa, portrays Wonder Wom-
an. “It’s really rewarding,” 
she said. “Of course, I know 
I’m not the hero, but it’s 
nice for a kid to see their 
hero, or to visualize their 
hero. It’s rewarding for me 
because I get to support 

them and help them make 
wise choices. They’ll listen 
to me because I look like 
Wonder Woman.” 

A lot of children, includ-
ing boys, are more comfort-
able seeing Wonder Woman 
than Batman, Keane said, 
and she sometimes acts as 
a “buffer” to Batman, who 
may seem scary to small 
children. Keane said the 
fi rst time she dressed as 
Wonder Woman she felt 
self-conscious, but seeing 
the children’s faces helped. 

“The more I do it, the 
more people are more 
comfortable with Wonder 
Woman,” she said. “It’s 
amazing. You can really 
see [excitement] on their 
faces. We visited a child at 
the hospital, and at fi rst he 
was a little shy, and then he 
started talking and talk-
ing. He showed us all his 
action fi gures spread out 
over his bed. It was great.” 

At 50, Greg Kimsey 
of Clarkesville is one of 
the older members of the 
group. He has portrayed 
Captain America for about 
six months. 

“It’s fun to dress up,” he 
said. “But to see the kids 
smile, to see their faces 
light up, it’s really cool.” 
He said he’s shy by nature, 
but “when I’m in this cos-
tume, I feel like I’m some-
body else. I can relate to 
the kids. I can talk to them, 
where, without it, I can’t do 
that.”

The group visited the 
Stephens County Senior 
Center on July 4, and that 
was “some of the most fun 
I’ve ever had,” Kimsey 
said. “They ate us up. It 
was so fun.” 

He said one woman re-
fused to have her photo 
made with her walker, so 
he helped her get to where 
the group was. “She said, 
‘Come get me.’ Her face was 
awesome,” he said. “She 
was so happy.” 

Heroes in Force charges 
for birthday parties, but 
does not charge for commu-
nity events or to visit sick 
children in hospitals or at 
home. 

“We feel like that’s part 
of our mission in life, to 
do something like that to 
help,” Brady said.

Heroes From Page 1A

Heroes in Force
The Heroes in Force will be 

seen next in the Habersham 
County Christmas parade, to be 
held in Clarkesville at 10 a.m. 
Saturday, Dec. 6. 

For more information, visit 
heroesinforce.com or facebook.
com/heroesinforce, or call 
Brady at 470- 208-2213.

770-532-2592
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35 Andrea Lane • Lakemont, GA 30552
www.lakerabunhotel.com

706-782-4946 or 800-398-5134

Serving Dinner Thursday-Saturday& Sunday Brunch 
Please Call for Reservations

120514-119487

SERVING 
Christmas Eve Dinner

from 5 - 8 p.m. & 
Christmas Day Brunch 

11 a.m. - 4 p.m.

Ring in the New Year!!
Two Seatings on New Year’s Eve

First Seating 
5 - 7 p.m.

ii

Second Seating 8 - 10 p.m. 
Includes Live Entertainment, dancing, 

party favors & midnight Champagne toast!
Please call for Reservations!

Host the Perfect Holiday Party at Lake Rabun Hotel.  Call us to discuss all the details today.
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